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Many Supermarket Chains are OldMany Supermarket Chains are Old

A & P: 1859A & P: 1859
Grand Union: 1870sGrand Union: 1870s
RalphsRalphs (now part of Kroger): 1873(now part of Kroger): 1873
Kroger: 1883Kroger: 1883
Winn Dixie: 1913 (WinnWinn Dixie: 1913 (Winn--Dixie name in Dixie name in 
1955)1955)
Safeway: 1915 (Safeway name in Safeway: 1915 (Safeway name in 
1926)1926)
Albertsons: 1939Albertsons: 1939



They Did Not Operate SupermarketsThey Did Not Operate Supermarkets

Groceries were picked by clerksGroceries were picked by clerks
Many items were purchased from Many items were purchased from 
other specialized merchantsother specialized merchants
–– Perishables like milk, cheese, meat, fishPerishables like milk, cheese, meat, fish
–– Baked goodsBaked goods
–– Health & beauty items Health & beauty items 

Emergence of the supermarket Emergence of the supermarket 
happened in two stepshappened in two steps……....



PigglyPiggly Wiggly (1916)Wiggly (1916)

First “self service” store in Memphis, TN



PigglyPiggly Wiggly Was First toWiggly Was First to……

Provide checkout standsProvide checkout stands
Price mark every item in the storePrice mark every item in the store
Reduce food prices through high Reduce food prices through high 
volume and low marginvolume and low margin
Feature a full line of nationally Feature a full line of nationally 
advertised brandsadvertised brands
Design and use patented store fixturesDesign and use patented store fixtures
Franchise independent grocersFranchise independent grocers
Use refrigerated cases for produceUse refrigerated cases for produce



King King KullenKullen (1930)(1930)

First “supermarket” in Queens, NY



King King KullenKullen……

Was similar to todayWas similar to today’’s deep discount s deep discount 
and warehouse club storesand warehouse club stores
Was established during the Great Was established during the Great 
Depression making its discounts on Depression making its discounts on 
food very popularfood very popular
Provided cardboard boxes for Provided cardboard boxes for 
customers to gather their items incustomers to gather their items in
Brought meat, dairy, baked goods, and Brought meat, dairy, baked goods, and 
health & beauty items under one roofhealth & beauty items under one roof



Spread of Supermarket Concept Spread of Supermarket Concept 
(Early 1930s)(Early 1930s)

Weingarten Big Food Markets

Henke & Pilot



Innovations Which Enabled Growth:Innovations Which Enabled Growth:

Shopping cart (1937)Shopping cart (1937)
Widespread use of automobilesWidespread use of automobiles
Free parking lotsFree parking lots
Mechanical refrigerators in homes Mechanical refrigerators in homes 
and in the storeand in the store



Food Dollar Accounts for a Decreasing Food Dollar Accounts for a Decreasing 
Share of Disposable Income:Share of Disposable Income:

Food
50%

Nonfood
50%

1800s



Food Dollar Accounts for a Decreasing Food Dollar Accounts for a Decreasing 
Share of Disposable Income:Share of Disposable Income:

Food
21%

Nonfood
79%

1930



Food Dollar Accounts for a Decreasing Food Dollar Accounts for a Decreasing 
Share of Disposable Income:Share of Disposable Income:

Food
6%

Nonfood
94%

2003



Increasing Number of Items CarriedIncreasing Number of Items Carried
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Larger StoresLarger Stores

0

10,000

20,000

30,000

40,000

50,000

60,000

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004



Smaller Niche StoresSmaller Niche Stores

Accounted for 15% of new store Accounted for 15% of new store 
openings in 2004openings in 2004

Target market niches such as Target market niches such as 
Natural, Gourmet, or Ethnic FoodsNatural, Gourmet, or Ethnic Foods

Includes Whole Foods Market, Wild Oats Includes Whole Foods Market, Wild Oats 
Market, HenryMarket, Henry’’s Marketplace, Sunflower s Marketplace, Sunflower 
Market, Trader JoeMarket, Trader Joe’’s, s, EatziEatzi’’ss MarketMarket



Store Sizes: Major SupermarketsStore Sizes: Major Supermarkets

Hannaford: 48,200 SF (35,000 to Hannaford: 48,200 SF (35,000 to 
63,000 SF)63,000 SF)

PathmarkPathmark: 52,300 SF: 52,300 SF

Whole Foods Mkt.: 40,000 to 75,000 SFWhole Foods Mkt.: 40,000 to 75,000 SF

Wild Oats Market: 21,000 to 26,000 SFWild Oats Market: 21,000 to 26,000 SF

HenryHenry’’s Marketplace: 20,200 SFs Marketplace: 20,200 SF



Average Weekly Sales Per SupermarketAverage Weekly Sales Per Supermarket
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Current Competitive LandscapeCurrent Competitive Landscape

WalWal--Mart, Target and Kmart Mart, Target and Kmart 
SupercentersSupercenters

Warehouse ClubsWarehouse Clubs

Niche: Health, Gourmet, EthnicNiche: Health, Gourmet, Ethnic

Home DeliveryHome Delivery


